I Onis “Trey” Glenn, 111 E, MBA

Summary:

Currently serving as a consulting engineer, an accomplished environmental prolessional bringing twenty-two
Plus years of progressive and  successiul feadership  experiences  obtained  in increasingly  complex
environmental, water resources and regulatory fields. A motivational leader bringing the vision, initiative,
innovation and interpersonal skills 1o make meaningtulimpact, Well versed in today”’s changing economy and
regulations with a proven record for leveraging internal and external operations to advance organizational
success.  Experience as the Director of the Alabama Department of Environmental Management (ADFEM)
complimented by experience in small lamily owned private business and a fortune 500 company as well as
direction of a small governmental arganization has niquely equipped Mr. Glenn to provide valuable assistance
and successful leadership for any type of organization regardless of role,

Mr. Glenn is currently seyving as a techinical vonsuiting engineer, providing services to clienls in the areas of,
environmental policies and  regulations, environmental permitting  and  compliance, water  resources,
negotiations, business development, exoculive leadership, renewable enerpy,  landfills, transportation,
infrastructure, litigation strategy construction management, and program management,

Areas of Knowledge:

Executive Leadership

Directing an Environmental Regulatory Agency
Casting a Vision

Motivating Peoply

Creating Alignment in a Board

Fostering Organizational Change

Coaching Executives

Managing Time Etfectively

Strategic Planning

Financial Management
Successful Fiscal Turnarounds
Cost Reduction/ Controls
Operating/Capital Budgets
Forecasting/ Budgeting
Revenue Enhancement
Contract/ Granl Management
Bonding /1 ending

Personnel and Human Resource Management
Team Building

Delining Roles

Leveraging Diversity

Setting Goals

Aligning People and Organizations
Speaking/Education/ Traininy,

Managing Performance

External Affairs
Governmental Relations
Media Relations
External Relations
Multimedia Presentations

Environment & Water Resources
Environmental Pormitting
Environniental Compliance & Enforcement
Hus;lailmhiiily/(Irvun Inllialives
Fnvironmental Policy / Procedures
Environmental Laws/ Repulations
Drought Management
Flood Management
Reservoir Operations
Brownfield Redevelopment
Solid Waste / Landfills
Recyeling / Reuse
Emergency Responge
Coastal/ Weltlands
superfund /CERCEA
Field Sampling/ Analysis
RCRA/Voluntary Cleanup

Operations Management
Realizing a Board's Vision
lorproving Quahly
Cenlering Operations on Customers
Construction Management
Goal Setting
Goal Execution
Creating and Maximizing Value
Project Management

Litigation Support
xpert Testimony
Litigation Management
Negotiations/ Dispute Resolution



Education:
University of Alabama at Birmingham (UAB); Birmingham, Alabama
Master of Business Administration - june, 1999
Auburn University; Auburn, Alabama
Bachelor of Civil Engincering (-.‘.."v‘umnm Cum Laude) ~ June, 1994
Registration:

Alabanta State Board of icensure tor Protessional [ngineers
Professional Enginecr (License: 23104) ~ 1999

Professional Appointments & Affiliations:
I American Society of Civil Fnginvers

2 American Waler Resources Assoctation

3 Business Council of Alabama - Environment and Energy Committee
4 Environmental Council of States -

5 Alabama Solid Waste Task l'orce

6 Tennessee Tombigbee Waterwav Development Authority (past board member)

Career Highlights

Consulting Engineer & Business Owner 12/09 to Present

Blue Ridge Consulting, Inc. -Birmingham, Alabama

Serving as a consullant providing screices fo clients in e areas of litigation strategy, envirenmwental policies amd
regulations, water jeseurees, negolialions, business developient, executive leadership, renewable energy, landfills, progran
managenient, aud cucironniental periithaig and conplivinee Services also nclade hydrologic modeting including
extensive expertence perfornitng hydrologic analyses, including lypdvology, Inpdrandics, and reseroo operations, on complex
river systems o the Southeasterir Unded Stales. Cierenl sereces also inclide assisting clienls b the areas of development,
application, miterpretation, and enforcenient of vvotronental disd teater resources policies, rules, and lows, including
regulntory perpnittnig nd complinice. Chenibs opcliole law s assocdions, andustrwes, prioate landoioners and ofher
regrelitod enfitis,

Assigmments have inchuded representing the Busniess Counad of Alabaia’s Evoiromment and Fuergy Connnittee as well
as providing counsel and testinony regarding preposed federal and state vules incliding reaters of the ULS. and opposition
to EPA’s Clean Poweer Plan. Assignoments also included spearheading the successful effort to push back on state and federal
governnent overreach i the area of water regrdations, This included the development and passage of legislation in the
State of Alabanu legistature.

Since 2013, Mr. Glenn has been serving as a consudtunt lo STRADA Professional Services. STRADA is a leading
infrastructure engineering and provrawn management consudtancy firm, Created in 2004, STRADA s w minorify-oumed
business enterprise founded mnd headquartered in Brominglion, Alabwna. Providing conprehiensive client development
ad project executron to a vanety of mudustrial and gooernpent clients Or arcas such as solfd waste, environmental
regulatory compliayice. construction wind  prograns panayenent, orgaizatiol developent and - bransportalion.
Assigrments ltoe orclieded feadire a sicocssful cftert to push ok on e Enoironsiesdal Protectton Agency (EPA) aind
its altewipt to tiplement a novel inferpretation :f,“.‘!:» rreles foapply atmosphertc depostiion toa CERCLA superfund effort.
Tius included defending parties that were adentified as potentiod responsibie parties ina destred superfinnd actron, basing
the defense on the lack of FPA s wse of sond scicnee, Assigunrents e proveded yeal, hands-on experience on the area of
Sfield sampling mnd analyss, mcleding the deceloparent and noapleentaiion of w sainpling and analysis plan, gualiby
assurance project plan and liealtivaied safefy phin.



My Glewts consudting has also nichaded aoine yea assionmend with A.G. Gastan Construction Company, Inc, as a
contract Vice President, to assist i the rebdlding and ocersee chunige nuanagemend of the company. Sereed as Chief
Operating Officer with respousibility for day-to-diay operations of He company’s consudting and engineering divisions
tchuding client service, vperations managenent aud scope-fee definition and negotiation,  Provided project level
management and support with specific focus on engineering design and environnental and water resources consulting. Led
bustness reorgamzation amd the development of the business plan otcluding miplensenting quality controls and slandard
operating procedures. Some key accomplisivients soith ALG. Gasten are as followos: Designed and mplentented a full
restructurtng of e company’s operations i order to et the oals and ebjectives set by the Board of Direclors; Conpleted
@ bustness plan, integrating the compuny's three different finctional divrsions; Assisted in e preparation of and subnuittal
of the company’s 8(a) application to the Suall Business Administration; Prepared and presenled business proposals aud
other marketing material; Implesented structured management procedures Lo belter accomplish the company’s operations,
bustness development and administrative functions: Managed the program management personnel and resources o
accontplisit large scale constriction projects such as 4 $60 million stadivo and $100 miltion school construction; Managed
the personnel wid resources (0 accomplisht surceying aind cogiiecring desiin projfects such as the civil site destyir for
wirtversily campus and strectimprocement desii for i area tssoctated witlia TIGEHR erand higheeay project: and Divectly
managed the: consulivig divesion of the company ochading tie operation of a wastowater featnient facility i
environnienial pernzitinng inid complinnee serorces fo pob prblic and pricate clients

Director 2/05 to 12/09
Alabama Department of Environmental Management . Montgomery, Alabama
Revenues of 4200 million (+60 miillion operating budyet); 6 locations
Served as the Chief Executive with direct acconntabdity to the Board for all organization fielions. Lploying +600, the
Alabama Department of Eneiromuental Management (ADEA) is responsible for assuring a safe, healthfid and productioe
cirvironien! to all Alabama citizens, This mission ts accemplished tooneln e npdententation of eneirosnental requlialory
programs complintented wilh compliance assistance, outreach programs and the disbursement of grants, loans and
msurance payments. ADEAM 1s an anthorized agency, meaning 1 s the responsibility of ADEM to implement the
Eneironmental Protection Agency's (EPA’s) rudes and regulations in liew of EPA, This required in constant inferface atd
tiatson with EPA to ensure that the EPA regulations were being et in Alabwne and to inflience EPA on the State of
Alabama’s perspectioe on wfunded wandates and federal overreach.

Accomplishments:
Implemented the board’s strategic plan, which required sipnificant behavieral changes within the
organization to reduce burcaucracy and increase accewmtability,
Istituted a performance management svstem mcliding appropriate reporting to the board and
stakehelders.
Planned and execuled an organizational realipnment aleny, functional responsibilities resulting in
greater facus and produoctivily among slatl.
Envisioned, designed and implemented an organization-wide quality management system that guides
all statf in the effective utilization of resources while meeting the expectations of the customers. Fach
program can now clearly idenlify customers, inpuls, products, L[uu!ity standards and auditable
methods to ensure needs and expectations are mel.

Responded to resource constraints and customer expectation challenges by implementing operational
efficiencies and lechnological innovations,

Designed and implemented an organizational exceution strateyy Lo ensure there is an effective
methodology to execute any achievable goal using a visual management/accountability system.

Implemented a budgeting end costaccounting, system that allows pregrams and functional teams to



manage operations while keeping in line with budget requirements.

Developed a dedicated Environmental Justice program to provide leadership and support to the entire
organization by ensuring no disparate impacts are experienced by any group in the state,

Devised a strategy and increased focus on relations with legislative branch of government resulting in
the passage of a significant revenue enhancement law that had failed numerous times under previous
leadership.

Increased the focus o proactive vutreach, media relations and other torms of external refations
resulting in a public perception turnarcund tor an urganization that was plagued with critics.

Developed detaited understanding with the erganization’s executive team regarding the roles and
expectations of the leam to ensure philosophical alignment among the top management team.

Personally tmplemented and coached executive team on facus and time management strategies.

successfully fought EPA on an expanded use of ils Opacity rules as well as overreach in the areas of
fish tissue, mercury and coal mine permilting,

Division Director 6/01 to 1/05
Alabama Office of Water Resources - Montgomery, Alabama
Served as the Division Divector with responsibilifics Jor leading day-to-day operations of a +20 person aoffice. The Office
of Water Resources plans, coordinaies, develops and manages Alabama’s water resources, both ground and surface, ina
manner that is i the best inferess of e State of Alabama. This (ncludes recontmending policies and legisiation,
condiccting technincal stidies, nuplenenting and pavticiptine i nninagenent aind conseroation: programs and projects,
and actrovly representine Alabama’s i and onlersiate anler ro<onecs nikerests weith viher shales aigd the federal
goveriment.

Accomplishiments:
Developed and implemented a stralegic plan for the ageney.
Successtully worked with the Governor's office, Legislature and federal agencies on the developiment
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and tracking of state and federal budgets for the RIS
Developed, proposed and administered various rules and regulations regarding agency operations,
including presentations to the Alabama Water Resaurces Commission, cond ucting public hearings and
working with the state legislative offices.
Worked closely with the Legislature on writing and analyzing draft legislation and educating
stakeholders and legislators on State legislation.
Maintained relationships with members of the media. Accomplishments included responding Lo
media inquiries, presenting complicated issucs 1o state and national media, and framing highly
techiical issues for pubbic dissemination it an understand able contest,
Led the leam, waorking with the Governor and Executive Branch slaft, to manage the inlerstate water
dispute between Alabama, Georgia, Florida and the federal Government,
Worked with legal counsel and the state’s Attorney General, to mana e complex water litigation
including various levels of courts up to federal district and circuit court, Accomplishments have also
included testitving in U.S. District Court,
Facilitated conversations and activities amony state agencies, on issues regarding water resources
managemenl and policy.

ldentified, applied for and allocated new federal funds o better serve the State of Alabama and its



programs to include all stages of the dCquisition, management, spending and reporting of federal
funds. This included working closely with federal agencies.

Served as Secretary of the Alabama Water Resources Commission with responsibilities to prepare for
Commission meetings, report on office activities and manage Commission-related activities,
Resolved disputes and negotialed with various governmental and private parties over water and
natural resources issues,

Woarked closely with the Alabama Congressional delegation on issues that impact the water resources
of the State of Alabama,

Developed, promoted ancl managed the education and outreach functions in the agency to enhance
public participation in all aspects of waler resources management and planning,.

Developed the first comprehensive statewide drought management plan for Alabama.

Interpreted, provided input and worked wille various state and federal agencies regarding federal
regulations and laws,

Hydrologic Engineer 6/94 1o 6/01
Alabama Power Cempany - Birmingham, Alabama
Employed as a Fiydrologic Engincer with the company’s Rescrooir Munagenient and Enoironental Affairs group.
Reservoir Management works to provide low cost hydroclectric generation, ensure compliance with applicable
regulnbions, amd mabntant exceptional customer relations.

Accomplisinnents:
Developed and administered programs and policies applicable to water resources projocts.
Negotialed with private and public entities in the arcas of water resou rees. Such negotiations included
water withdrawals, headwater benefits and NPDES permit applications.
Made public presentations on water resources issues to numerous public interest groups.
Conducted water quality madeling including theemal discharpe modeling,
Conducted water resources sludices on topics including plant upgrades, proposed reservoirs, water
uality studies, relicensing, water withdrawals, and an interstale water dispute.
Supported the maintenance and development of the 1Hydroclectric Optimization Management Systent,
Supported state and local entities in the arca of waler resources issues.
Selected to the Pipeline program, an exccutive development and leadership program giving participants
broad training in one of the nations largest industries,

Research Assistant and Lab Personnel 1992 0 1994
Auburn University - Auburn, Alabama
Employed as a research assistant i the Cioil Enigenecring department ussisting gradunte stdents woth struchral
engineering research,
Assistant Manager 1988 to 1992
Glenn’s Cleaners -Wetumpka, Alabanie
Employed us the assistan tantsger of dosimad! fanedy-owied dry cleaners wdln responsibilitios of wll duy-to-diay operations
of the plaitt as well as customer sittsfachion, accoitding, tmocitory aind aian resorerces.
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